
From: Wheeler, Amanda
To: Wheeler, Amanda
Cc: Kelley, Rebecca
Subject: Media Availability Follow Up Information
Date: Wednesday, June 12, 2024 4:29:02 PM
Attachments: FW H.887 Yield Bill Conversation.msg

Good afternoon,
 
Below is a summary of the menu of options presented to legislative leadership this afternoon.
In response to the question asked regarding the timing of the meeting with legislators, I am
also attaching the email string that shows our multiple attempts to meet sooner than today to
discuss our proposal. You’ll see no meeting was agreed to until the bill was acted upon, nor
was the bill expedited per our request. The Governor acted on the bill within an hour of
receiving it.
 
The administration is taking a phased approach to education reform. For FY25, we are focused
on delivering immediate tax relief with minimum disruption to school operations for fall 2024.
For FY26, we seek to implement short-term cost containment strategies while we plan for
more comprehensive structural reform that would begin taking effect in FY27.
 
Goals:

1. Provide immediate property tax relief to Vermonters – Reduce the projected FY25
average property tax bill percentage increase to 4 – 6% more in line with average wage
growth.

2. Implement short-term cost containment measures and longer-term structural reform to
help reduce future year property tax spikes and stabilize the education funding system.

H.887 uses $70 million of one-time money with little cost containment to prevent
future property tax spikes.
Establish guardrails for sustainable growth now to guide school budget
development in the fall.
Use short-term proposals as a bridge to implement structural reform to the
education financing system and cost containment strategies.

 
Strategies to Meet These Goals:
 

1. $124 Million more in property tax relief to reduce average property tax bills in FY25:
Apply the savings schools achieved in as-passed budgets since H.887 passed to
adjust yields and non-homestead rate equally ($4M base spending reduction)
Dedicate any additional GF surplus from May and June 2024 to buying down the
yield (up to $20m)
Dedicate any additional estimate GF Surplus at Fiscal Year Close Out above the
$20m, Direct Apps & Reversions (up to $12m)
Remove the one-time property tax credit increase that would no longer be
needed with a lower FY25 average bill increase ($20.6M)
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From: Smith, Kendal 
Sent: Sunday, June 2, 2024 6:48 PM
To: Jane Kitchel <janek45@hotmail.com>; Conor Kennedy <ckennedy@leg.state.vt.us>; Philip Baruth <PBaruth@leg.state.vt.us>; Jill Krowinski <JKrowinski@leg.state.vt.us>; Ashley Moore <AMoore@leg.state.vt.us>; Ann Cummings <ACUMMINGS@leg.state.vt.us>; Emilie Kornheiser <ekornheiser@leg.state.vt.us>; Diane Lanpher <DLanpher@leg.state.vt.us>; Jane Kitchel <jkitchel@leg.state.vt.us>
Cc: Clark, Sarah <Sarah.Clark@vermont.gov>; Bolio, Craig <Craig.Bolio@vermont.gov>; Molly Moore <mmoore@leg.state.vt.us>; Saunders, Zoie <Zoie.Saunders@vermont.gov>
Subject: RE: H.887, Yield Bill Conversation





 





Thanks, all. 





 





It sounds like Wednesday, 6/12, at 1:00pm works for most folks. I will send a calendar hold. We would ideally like to do it in-person if folks can make it to Montpelier.





 





Kendal Smith (she/her)





Director of Policy Development and Legislative Affairs





Office of Governor Phil Scott











State of Vermont





P. 802.828.3333





kendal.smith@vermont.gov | governor.vermont.gov





 











 





Help raise money for Vermonters impacted by flood damage and show your Vermont pride with Vermont Strong and Tough Too license plates and socks. Click here to purchase your Vermont Strong gear or visit DMV.Vermont.gov/VermontStrong23.





 





Impacted Vermonters can find resources and referrals by visiting Vermont.Gov/Flood.





 





From: Jane Kitchel <janek45@hotmail.com> 
Sent: Saturday, June 1, 2024 9:47 AM
To: Conor Kennedy <ckennedy@leg.state.vt.us>; Smith, Kendal <Kendal.Smith@vermont.gov>; Philip Baruth <PBaruth@leg.state.vt.us>; Jill Krowinski <JKrowinski@leg.state.vt.us>; Ashley Moore <AMoore@leg.state.vt.us>; Ann Cummings <ACUMMINGS@leg.state.vt.us>; Emilie Kornheiser <ekornheiser@leg.state.vt.us>; Diane Lanpher <DLanpher@leg.state.vt.us>; Jane Kitchel <jkitchel@leg.state.vt.us>
Cc: Clark, Sarah <Sarah.Clark@vermont.gov>; Bolio, Craig <Craig.Bolio@vermont.gov>; Molly Moore <mmoore@leg.state.vt.us>; Saunders, Zoie <Zoie.Saunders@vermont.gov>
Subject: Re: H.887, Yield Bill Conversation





 





EXTERNAL SENDER: Do not open attachments or click on links unless you recognize and trust the sender.





Hello All,





 





The Wednesday slots and the Friday morning slot work for me too. Not available the other times.





 





Jane





  _____  



From: Conor Kennedy <CKennedy@leg.state.vt.us>
Sent: Friday, May 31, 2024 7:24 PM
To: Smith, Kendal <kendal.smith@vermont.gov>; Philip Baruth <PBaruth@leg.state.vt.us>; Jill Krowinski <JKrowinski@leg.state.vt.us>; Ashley Moore <AMoore@leg.state.vt.us>; Ann Cummings <ACUMMINGS@leg.state.vt.us>; Emilie Kornheiser <EKornheiser@leg.state.vt.us>; Diane Lanpher <DLanpher@leg.state.vt.us>; Jane Kitchel <JKitchel@leg.state.vt.us>
Cc: Clark, Sarah <Sarah.Clark@vermont.gov>; Bolio, Craig <Craig.Bolio@vermont.gov>; Molly Moore <mmoore@leg.state.vt.us>; Saunders, Zoie <Zoie.Saunders@vermont.gov>
Subject: Re: H.887, Yield Bill Conversation 





 





Hi Kendal, 





 





Thank you for your continued help in making this meeting happen. The Wednesday slots and the Friday morning slot work for the Speaker. 





 





Talk soon and hope everyone has a nice weekend. 





 





-Conor 





 





Conor Kennedy





Chief of Staff





Office of the Speaker





Vermont General Assembly
115 State St.





Montpelier, VT 05633





802.345.1958





 





  _____  



From: Smith, Kendal <Kendal.Smith@vermont.gov>
Sent: Thursday, May 30, 2024 2:04 PM
To: Philip Baruth <PBaruth@leg.state.vt.us>; Jill Krowinski <JKrowinski@leg.state.vt.us>; Ashley Moore <AMoore@leg.state.vt.us>; Ann Cummings <ACUMMINGS@leg.state.vt.us>; Emilie Kornheiser <EKornheiser@leg.state.vt.us>; Diane Lanpher <DLanpher@leg.state.vt.us>; Jane Kitchel <JKitchel@leg.state.vt.us>
Cc: Clark, Sarah <Sarah.Clark@vermont.gov>; Bolio, Craig <Craig.Bolio@vermont.gov>; Molly Moore <mmoore@leg.state.vt.us>; Saunders, Zoie <Zoie.Saunders@vermont.gov>; Conor Kennedy <CKennedy@leg.state.vt.us>
Subject: RE: H.887, Yield Bill Conversation 





 





Good Afternoon All, 





 





Below are some 1-hour time slots that work for the Administration members copied here – please advise what, if any, may work on your end. And, of course, please feel free to offer alternatives if needed.





 





*	Monday, 6/10: Any time between 8:30 AM – 1:00PM; or 3:30 – 5:30PM


*	Tuesday, 6/11: 12:00-1:00PM


*	Wednesday, 6/12: 1:00-2:00PM; or between 3:30-5:00PM


*	Friday, 6/14: Any time between 9:30 – 11:30AM; or between 2:00 – 4:00PM





 





 





Kendal Smith (she/her)





Director of Policy Development and Legislative Affairs





Office of Governor Phil Scott











State of Vermont





P. 802.828.3333





kendal.smith@vermont.gov | governor.vermont.gov





 











 





Help raise money for Vermonters impacted by flood damage and show your Vermont pride with Vermont Strong and Tough Too license plates and socks. Click here to purchase your Vermont Strong gear or visit DMV.Vermont.gov/VermontStrong23.





 





Impacted Vermonters can find resources and referrals by visiting Vermont.Gov/Flood.





 





From: Philip Baruth <PBaruth@leg.state.vt.us> 
Sent: Wednesday, May 29, 2024 8:59 AM
To: Smith, Kendal <Kendal.Smith@vermont.gov>; Jill Krowinski <JKrowinski@leg.state.vt.us>; Ashley Moore <AMoore@leg.state.vt.us>; Ann Cummings <ACUMMINGS@leg.state.vt.us>; Emilie Kornheiser <ekornheiser@leg.state.vt.us>; Diane Lanpher <DLanpher@leg.state.vt.us>; Jane Kitchel <JKitchel@leg.state.vt.us>
Cc: Clark, Sarah <Sarah.Clark@vermont.gov>; Bolio, Craig <Craig.Bolio@vermont.gov>; Molly Moore <mmoore@leg.state.vt.us>; Saunders, Zoie <Zoie.Saunders@vermont.gov>; Conor Kennedy <ckennedy@leg.state.vt.us>
Subject: Re: H.887, Yield Bill Conversation





 





EXTERNAL SENDER: Do not open attachments or click on links unless you recognize and trust the sender.





Kendal and all,





 





Thanks for your outreach on this. We agree that it would expedite things to have the Governor act sooner rather than later.  The House has control of the bill, of course, but we in the Senate support it being delivered ASAP, with discussions to follow immediately thereafter.





 





Best,





 





Phil





 





Get Outlook for iOS





  _____  



From: Smith, Kendal <Kendal.Smith@vermont.gov>
Sent: Tuesday, May 28, 2024 4:25:01 PM
To: Jill Krowinski <JKrowinski@leg.state.vt.us>; Ashley Moore <AMoore@leg.state.vt.us>; Ann Cummings <ACUMMINGS@leg.state.vt.us>; Philip Baruth <PBaruth@leg.state.vt.us>; Emilie Kornheiser <EKornheiser@leg.state.vt.us>; Diane Lanpher <DLanpher@leg.state.vt.us>; Jane Kitchel <JKitchel@leg.state.vt.us>
Cc: Clark, Sarah <Sarah.Clark@vermont.gov>; Bolio, Craig <Craig.Bolio@vermont.gov>; Molly Moore <mmoore@leg.state.vt.us>; Saunders, Zoie <Zoie.Saunders@vermont.gov>; Conor Kennedy <CKennedy@leg.state.vt.us>
Subject: RE: H.887, Yield Bill Conversation 





 





Good Afternoon All, 





 





Speaker, we appreciate you wanting to meet with the Governor in advance of action on the bill to discuss your perspective, however, he is going to veto it, so it likely will not a good use of time in this instance. 





 





Rather, we would welcome a group conversation about strategies to get property tax rates down further for the coming year, and how we can get on a path to long term changes that help both taxpayers and schools. 





 





Ashley, I understand the Senate is open to such a conversation once the Governor takes action on the bill. Anything that can be done to expedite getting that to us, would be appreciated. 





 





If folks would like, I will start identifying some times now that could work on our end and circulate to cross reference schedules. 





 





Kendal Smith (she/her)





Director of Policy Development and Legislative Affairs





Office of Governor Phil Scott











State of Vermont





P. 802.828.3333





kendal.smith@vermont.gov | governor.vermont.gov





 











 





Help raise money for Vermonters impacted by flood damage and show your Vermont pride with Vermont Strong and Tough Too license plates and socks. Click here to purchase your Vermont Strong gear or visit DMV.Vermont.gov/VermontStrong23.





 





Impacted Vermonters can find resources and referrals by visiting Vermont.Gov/Flood.





 





From: Jill Krowinski <JKrowinski@leg.state.vt.us> 
Sent: Friday, May 24, 2024 3:50 PM
To: Ashley Moore <AMoore@leg.state.vt.us>; Ann Cummings <ACUMMINGS@leg.state.vt.us>; Smith, Kendal <Kendal.Smith@vermont.gov>; Philip Baruth <PBaruth@leg.state.vt.us>; Emilie Kornheiser <ekornheiser@leg.state.vt.us>; Diane Lanpher <DLanpher@leg.state.vt.us>; Jane Kitchel <JKitchel@leg.state.vt.us>
Cc: Clark, Sarah <Sarah.Clark@vermont.gov>; Bolio, Craig <Craig.Bolio@vermont.gov>; Molly Moore <mmoore@leg.state.vt.us>; Saunders, Zoie <Zoie.Saunders@vermont.gov>; Conor Kennedy <ckennedy@leg.state.vt.us>
Subject: Re: H.887, Yield Bill Conversation





 





EXTERNAL SENDER: Do not open attachments or click on links unless you recognize and trust the sender.





Hello Kendal,





 





I'd like to offer a meeting with the Governor to review the bill together. Perhaps it would be helpful to hear our thoughts on why we made certain decisions and give the Governor space to ask us questions and to have a conversation. 

Thanks,





Speaker Krowinski





  _____  



From: Ashley Moore <AMoore@leg.state.vt.us>
Sent: Thursday, May 23, 2024 6:23 PM
To: Ann Cummings <ACUMMINGS@leg.state.vt.us>; Smith, Kendal <kendal.smith@vermont.gov>; Jill Krowinski <JKrowinski@leg.state.vt.us>; Philip Baruth <PBaruth@leg.state.vt.us>; Emilie Kornheiser <EKornheiser@leg.state.vt.us>; Diane Lanpher <DLanpher@leg.state.vt.us>; Jane Kitchel <JKitchel@leg.state.vt.us>
Cc: Clark, Sarah <Sarah.Clark@vermont.gov>; Bolio, Craig <Craig.Bolio@vermont.gov>; Molly Moore <mmoore@leg.state.vt.us>; Saunders, Zoie <Zoie.Saunders@vermont.gov>; Conor Kennedy <CKennedy@leg.state.vt.us>
Subject: Re: H.887, Yield Bill Conversation 





 





Kendal - 





 





I spoke with the Pro Tem and he and Senate chairs can be available for a meeting following the Governor's action on the bill. 





 





Thank you,





--------------------





Ashley Moore





Chief of Staff





Office of the President Pro Tempore





Vermont General Assembly





115 State Street





Montpelier, VT 05633





(802) 353-4696





 





  _____  



From: Ann Cummings <ACUMMINGS@leg.state.vt.us>
Sent: Thursday, May 23, 2024 5:29 PM
To: Smith, Kendal <kendal.smith@vermont.gov>; Jill Krowinski <JKrowinski@leg.state.vt.us>; Philip Baruth <PBaruth@leg.state.vt.us>; Emilie Kornheiser <EKornheiser@leg.state.vt.us>; Diane Lanpher <DLanpher@leg.state.vt.us>; Jane Kitchel <JKitchel@leg.state.vt.us>
Cc: Clark, Sarah <Sarah.Clark@vermont.gov>; Bolio, Craig <Craig.Bolio@vermont.gov>; Saunders, Zoie <Zoie.Saunders@vermont.gov>; Conor Kennedy <CKennedy@leg.state.vt.us>; Ashley Moore <AMoore@leg.state.vt.us>
Subject: Re: H.887, Yield Bill Conversation 





 





Kendal,





 





I would be happy to meet anytime.





 





Ann Cummings 





 





Ann Cummings





  _____  



From: Smith, Kendal <Kendal.Smith@vermont.gov>
Sent: Thursday, May 23, 2024 3:37:08 PM
To: Jill Krowinski <JKrowinski@leg.state.vt.us>; Philip Baruth <PBaruth@leg.state.vt.us>; Emilie Kornheiser <EKornheiser@leg.state.vt.us>; Ann Cummings <ACUMMINGS@leg.state.vt.us>; Diane Lanpher <DLanpher@leg.state.vt.us>; Jane Kitchel <JKitchel@leg.state.vt.us>
Cc: Clark, Sarah <Sarah.Clark@vermont.gov>; Bolio, Craig <Craig.Bolio@vermont.gov>; Saunders, Zoie <Zoie.Saunders@vermont.gov>; Conor Kennedy <CKennedy@leg.state.vt.us>; Ashley Moore <AMoore@leg.state.vt.us>
Subject: H.887, Yield Bill Conversation 





 





Good Afternoon All, 





 





Given that the Governor plans to veto the yield bill, he has asked that we reach out to see if you are interested in meeting prior to the veto session to discuss a path forward specifically on H.887. He fully understands you may choose to, and be able to, simply override his veto. However, if that doesn’t prove to be the case, it would be prudent to work together to craft an alternative bill that would provide additional rate relief for FY25, along with short-term cost containment strategies and a plan for long-term structural reform. 





 





As we described throughout the session, this multi-pronged approach allows us to fully fund FY25 school budgets as passed and reduce the property tax rate increase in FY25 without increasing liabilities in FY26. In contrast, H.887, as it stands, creates a $70 million hole for next fiscal year.  





 





Commissioner Bolio, as well as individual legislators, put forward options on how to lower rates in testimony in both the House Ways and Means and Senate Finance Committees. So, while we have some additional and alternative options to add to the list, the proposals are not new concepts, and give us a good foundation to act quickly over the next few weeks. 





 





We understand passing a new yield bill will require more work and compromise for all of us. We want to be upfront that, while we are willing to compromise in some areas, the Governor cannot accept a double-digit increase, and believes we cannot simply buy down rates without coupling it with cost containment, sooner rather than later.  





 





Again, he understands there are two paths forward here: You can override his veto, or you can work with us on a new bill he can support. If you prefer the latter, we are happy to make ourselves available leading up to the veto session in June. Our preference is to meet as soon as possible to help ensure the best outcome for Vermonters.  You can reach out to myself, Acting AOA Secretary Sarah Clark, Tax Commissioner Craig Bolio, or Int. Education Secretary Zoie Saunders to set up a meeting or discuss options. 





 





We look forward to hearing from you, 





 





Kendal





 





Kendal Smith (she/her)





Director of Policy Development and Legislative Affairs





Office of Governor Phil Scott











State of Vermont





P. 802.828.3333





kendal.smith@vermont.gov | governor.vermont.gov





 











 





Help raise money for Vermonters impacted by flood damage and show your Vermont pride with Vermont Strong and Tough Too license plates and socks. Click here to purchase your Vermont Strong gear or visit DMV.Vermont.gov/VermontStrong23.
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Utilize education fund stabilization reserve to offset property taxes with a
payback plan over time ($47M)
Repeal Universal School Meals for FY25 ($20m) and revert to a needs-based
system

 
2. Short-term cost containment:

Institute allowable growth rates (as first contemplated in the House version of
H.887) in FY26 to limit system-wide spending growth

The Administration is also open to a more aggressive Excess Spending
Threshold as a possible path to short-term cost containment
Without some form of short-term cost containment, the risk of a FY26
property tax spike remains high.

AOE technical assistance to districts to provide strategies to reduce cost
pressures

 
3. Long-term Structural Reform:

Retain a long-term planning effort to identify specific tools to help schools
contain costs, find efficiencies, increase ease of budgeting, and grow education
quality and equity.

Adjust the education funding formula to better tie voter decisions to tax rates and
help reduce some of the challenging incentives with the current formula by
reinstituting a version of the Educational Opportunity Payment language
discussed in the Ways & Means Committee and Senate Finance Committee. This
relies on an “adequacy investment” amount set by the State and distributed
through a block grant per weighted pupil. The Legislature would work to set the
adequacy investment amount and other details next session.

 


